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TECHNOLOGY-ENABLED BUSINESS
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BBOXX covers a wide section of the value chain to provide
the best service to our virtual grid customers.
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Design and
engineering are the
starting point of our
business. Our team
of 25 engineers is
based in London.

Manufacture and
assembly take place
in China. Over 20,000
units/month can be
made through our
dedicated supply
chain.

Systems are shipped
from China, along our
logistic routes
through East Africa to
our retail network of
local shops.

Financing the solar
home systems on
payment plans is
vital so that they
are affordable to
the mass market.

Our technicians install
each new product at
the customer’s home.
This ensures safe set
up and knowledge of
how to use the
product.

Each product comes
with full maintenance
and warranty support
for 36 months. Our
remote monitoring and
customer service
teams guarantee
superlative service.

TECHNOLOGY PLATFORM

DISTRIBUTED SERVICE ENERGY COMPANY
(DESCO)

24

THE VIRTUAL
SOLAR GRID
IS BBOXX’S ANSWER TO
THE WORLD’S
ELECTRICITY SHORTAGE.
BBOXX aims to build the largest
virtual solar grid in Africa, quickly
followed by the rest of the world.
We employ a distributed grid so there
are no wires between each house.
Our solar home systems are
connected over the local mobile
network to our central database and
transfer millions of data points back
each day to help us improve products
and provide pre-emptive customer
service.
BBOXX sells and installs the “plug” in
customers’ homes, and then offers
the opportunity to purchase additional
accessories including radios,
televisions and extra lights.
With shops in the villages where our
customers live, and a call centre in
each country, we are never far away
to support our customers. This has
helped to make BBOXX a reliable
brand in Rwanda and Kenya.

Our retail network

22,000 Customers in
Kenya
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Retail network is must have to provide after sales services

30,000 Customers
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Why our customers contact us

Payment received? 24.3%
Balance? 5%
Still switched off; 9.8%
Other; 4.6%

Ho do I pay? 15.65%
Warranty info? 5%
Can I get an upgrade?. 2.8%
Other; 10.45%
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What we do for them??Hassle free replacement at the shop

CUSTOMER

DISTRIBUTION
CENTRE

SHOP

Hassle Free
Replacement
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REMOTE MONITORING
& CONTROL FOR SMART
SOLAR SYSTEMS
The SMART Solar monitoring
module of BBOXX Pulse includes a
wealth of information about each
product.
Each product location is provided
using A-GSM, which helps
technicians to locate customers’
houses.
This same connectivity also allows
BBOXX to remotely turn off systems
if a customer defaults on payment,
therefore providing credit
management and controlling risk.
It can also be used to send and
receive data. Upgrades and repairs
can be sent remotely, meaning a
technician does not always have to
be present with the system for it to
be fixed.
Finally, it means that by collecting
data from each unit, BBOXX can
learn more about the way customers
use their systems, giving rise to
optimisations and the opportunity to
offer accessories and new products
to customers not fully using their

Use of SMART Solar to improve customer experience
Clemence lives in Vunga, Northern Province of
Rwanda, where she farms potatoes with her husband
and supports their three children. They have just
collected the harvest and are preparing for the long
dry season.
What Clemence doesn’t know is that her solar panel
sitting on her roof is starting to gather dust. After the
rains have finished the panel is no longer naturally
cleaned by rain and the dust accumulates. After a
few weeks the battery no longer charges to full
capacity.

BBOXX HQ notice this through SMART Solar and
Clemence receives an SMS informing her that she
should clean the panel, if the problem isn’t resolved
Clemence will receive a follow up call. The problem is
resolved and Clemence and her family can enjoy
lights and TV with no worries thanks to BBOXX
SMART Solar.
Replacements is not enough; It
costs $1.5-$4 to travel to the shop
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Our teams and the community are inseparable
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Follow us for more of our customer experiences

@bboxx_rwanda
@bboxx_hq

bboxx_rwanda
bboxx_kenya

www.bboxx.co.uk
www.bboxx.co.rw
www.bboxx.co.ke

bboxx_rwanda
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www.bboxx.co.uk
info@bboxx.co.uk

Join the solar revolution!

